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N

Brighton & Hove
City Council

In its first iteration in October 2019 this document was intended to provide an overview of potential risks and issues
related to Brexit impacts on Brighton & Hove identified by Brighton & Hove City Council’s officer Brexit Resilience &
Planning Group (BRPG), with a focus on a ‘no deal’ scenario and a 31 October 2019 leave date. Aligned to each risk or
issue was a brief outline of planning or mitigation activity that had taken place to prepare.

In light of the changed planning assumption to exit with a deal on 31* January 2020 officers have been asked
to provide a brief analysis of activity undertaken since the last report and what changed activity will need to
be undertaken in the coming year to prepare the city for the UK’s exit from the EU.

Consideration of a potential no-deal scenario will still figure as part of council planning.

Risks & issues have been broken down into council directorates of responsibility and RAG ratings have been
provided to assist members and officers in the monitoring and prioritisation process.

Readiness Monitoring Report
January 2020

For further information contact:
Dee Humphreys, BHCC Brexit Coordination

Policy, Partnerships & Scrutiny Team
Strategy, Governance & Law

Email: dee.humphreys@brighton-
hove.gov.uk Tel: +44 (0)1273 290555

For Brexit media enquiries contact:
Ruth Allsop, BHCC Brexit Communications

Communications Team
Strategy, Governance & Law

Email: ruth.allsop@brighton-hove.gov.uk Tel:
+44 (0)1273 290395
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BHCC BREXIT CONTINGENCY PLANNING - READINESS MONITORING REPORT — December 2020

Strateqgy,
Governance &
Law

Coordination of BHCC &
city response to Brexit

RAG
Status

A

RISKS & ISSUES

Coordination of the council and city
response to Brexit including
identifying and mitigating risks
through corporate oversight and
ensuring this is aligned with regional
and county contingency plans being
led by the Sussex Resilience Forum.

ACTIVITY & COMMENTS - Oct 2019

Brexit Coordination Officer recruited to lead
on BHCC response.

Established officer Brexit Resilience &
Planning Group — weekly meetings and
situation reports — cross directorate
membership — Linking in with the SRF
emergency planning (Establishing command
and control arrangements for the lead up to
and following Brexit to manage any incidents
that may occur).

Brexit a Strategic Risk (SR35) — reviewed by
BRPG

Brexit a citywide risk — reviewed by CMB
Cross party Brexit Member Working Group
maintaining political oversight of planning
through fortnightly meetings.

Standing item on weekly ELT/DMT agendas.
Chief Executive is designated Brexit Lead —
Linking in with SE7 CEX & MHCLG.

City Management Board engagement &
emergency planning workshop — Key city
partners also part of Sussex Resilience Forum
contingency planning arrangements.

Sussex Resilience Forum is working closely
with neighbouring counties including Kent
Surrey and Hampshire and also London. This
includes reviewing of plans and risks.
Weekly Strategic Coordinating Group (SCG)
meetings inc. representatives from MHCLG,
Highways England and utilities

Jan 2020 - Update to potential impacts -

activity undertaken since Oct 2019 or needed
in 2020

Brexit Coordination Officer in post until March 2020
BRPG and MWG continuing to meet on a monthly basis
with meeting frequency kept under review

BRPG continuing to complete fortnightly situation
reports — shared with senior offices and members with
frequency kept under review

Brexit Service Readiness checklist to be presented to
DMT’s Feb/March 2020 — Outlining steps to take during
transition period

Operation Yellowhammer officially stood down by
MHCLG — County contingency planning for no deal
scenario stood down — BHCC still maintaining dialogue
with SRF partners

MHCLG funding to be allocated through council Brexit
Budget — Key priorities to be considered by MWG and
BRPG

Work with partners to be undertaken to benchmark the
city’s current economic and social status at beginning of
transition period and highlight sectors and communities
potentially affected. This will enable council and
partners to effectively monitor how Brighton & Hove is
being affected by Brexit related changes and what
possible short/long term planning could be done to best
respond. SWOT focus.

Work with B&H CofC to coordinate delivery of an
engagement event for businesses in the city on how to
prepare for UK withdrawal and consult businesses on
what risks and opportunities they think may impact the
city.
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https://www.brighton-hove.gov.uk/content/life-events-and-communities/eu-settlement-scheme-id-document-check-brighton-town-hall
https://new.brighton-hove.gov.uk/news/2019/launching-identity-checking-service-eu-settlement-scheme
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https://new.brighton-hove.gov.uk/news/2019/get-ready-brexit

Finance &
Resources

RAG
Status

RISKS & ISSUES

ACTIVITY & COMMENTS — Oct 2019

Jan 2020 Update to potential impacts - activity
undertaken since Oct 2019 or needed in 2020
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https://ico.org.uk/for-organisations/data-protection-and-brexit
https://ico.org.uk/for-organisations/data-protection-and-brexit

Economy,
Environment &
Culture

RAG
Status

RISKS & ISSUES

ACTIVITY & COMMENTS — Oct 2019

Jan 2020 Update to potential impacts - activity
undertaken since Oct 2019 or needed in 2020
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Transport infrastructure

Air quality

Economy

Interruptions to fuel supplies and EU
drivers could impact public
transport, particularly bus services,
operations across the city impacting
journeys to work, education,
tourism and leisure.

Government grants for essential
projects and highway maintenance
could be interrupted due to these
being re-directed or delayed due to
Brexit planning.

Interruptions to salt deliveries to
Shoreham Port and from the EU
could jeopardise Winter Service.

As EU directives on Air Quality are
already established in UK Legislation
there are unlikely to be any Target
or Measurement obligations that
will be affected by Brexit or any ‘no
deal’ scenario.

Impact on local workforce/skills
levels

Impact on import/export regulations
Impact on city wealth

BHCC Fuel Plan reviewed and updated. All
three designated distribution sites for
contingency planning have been inspected.

No action required

Brighton & Hove has a highly qualified
workforce (though highly qualified and highly
skilled are not always the same thing) and its
productivity is not high, so not a given that
we will bounce back quickly. Although our
productivity is split between some low
productivity service sector jobs and some
high value knowledge jobs — so it is not a
wholly pessimistic picture.

Brighton & Hove is one of the strongest
performing UK cities (third in the country) for
service exports, equating to around £12,000
per job, lower only than London and
Edinburgh. Again, we don’t know the exact
impact on service exports, but this is a

Plans developed for no deal scenario will continue to be
reviewed as necessary during transition period.
Potential impacts to be monitored during transition
period.

Transport Team will continue to monitor developments
through transition period.

During the spring of 2019 the Greater Brighton Economic
Board commissioned a survey of businesses and over
1,500 businesses responded. The survey covered a range
of questions designed to assess the relative health of the
Greater Brighton business base. Among the key findings
of the report were areas relevant to Brexit including the
following:

At 19%, the proportion of firms that export is broadly in
line with national data

Firms in information/ communications, manufacturing
and environmental services appear to be most exposed
on EU exit, as are those aiming for rapid growth

Very few non-exporters intend to start, mainly due to a

lack of products/ services
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degree of exposure. It also shows that we
have service export strengths and may be
more able to adapt than other cities.

New Economic Strategy for the city faces the
post-Brexit World.

Linked to the Economic Strategy is a City-
Region wide Inward Investment, Trade and
Export Strategy. This looks at the city region
economy, consider in more detail what the
impact of Brexit will be on the trading
environment.

We have worked with our Local Enterprise
Partnership on a Local Industrial Strategy
that focuses future government investment
to address and exploit the problems and
opportunities following Brexit.

BHCC linking to GOV.UK guidance for local
businesses on website and sharing details of
Govt workshops and briefings with
stakeholders — Brighton date 1% Oct, Grand
Hotel.

Sussex University — Hampshire & Sussex
Brexit no deal impacts briefing

EU exit is viewed as more negative than positive, but
there is significant uncertainty — and views of longer
term impacts are less negative

Reasons for holding negative views are typically around
it leading economic issues, uncertainty, loss of
customers or loss of supplier. Those that export or
import are more likely to anticipate negative impacts, as
are manufacturers and those in administrative/ support
services.

Respondents with positive expectations are most likely
to do so due to a belief that it will reduce restrictions on
their business, that their business can only get better, or
that it will lead to improvements in the economy.

On EU exit, the findings confirm that those more
exposed to European markets or workers are concerned
about its impacts. However the high uncertainty and
even apathy among many firms suggests that there is
still work needed in explaining how to prepare for and
manage impacts.

As a response to some of the issues raised by the survey
partners have contributed funds to the new ERDF
Business Support Programme which will be launched in
the New year. The programme, called the ERDF Business
Hot House will offer support services to start-up and
established businesses, encouraging innovation,
investment in R&D, access to finance and support in
leadership & management. BHCC will be managing the
business grants programme comprising both capital and
revenue grants with the aim of generating sustainable
business growth and increased productivity.

Promotion of the programme is due to start in late
January. This is an EU funded project that the
government has underwritten. This project will therefore
continue to completion despite the UK leaving the EU.
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https://www.brighton-hove.gov.uk/content/business-and-trade/support-businesses/brighton-hove-economic-strategy-2018-2023
http://blogs.sussex.ac.uk/uktpo/files/2018/11/Briefing-paper-26-F.pdf
http://blogs.sussex.ac.uk/uktpo/files/2018/11/Briefing-paper-26-F.pdf
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https://www.gov.uk/guidance/visiting-the-uk-after-brexit
https://www.gov.uk/guidance/visiting-the-uk-after-brexit
https://www.sussex.ac.uk/brexit/
https://www.brighton.ac.uk/current-students/my-student-life/brexit-advice/index.aspx

Health & Adult
Social Care

RAG
Status

RISKS & ISSUES

ACTIVITY & COMMENTS — Oct 2019

Jan 2020 Update to potential impacts - activity
undertaken since Oct 2019 or needed in 2020
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https://www.gov.uk/guidance/actions-for-adult-social-care-providers-to-prepare-for-brexit
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https://www.brightonandhoveccg.nhs.uk/getting-your-medicines-if-theres-no-deal-brexit-medicines-information
https://www.brightonandhoveccg.nhs.uk/getting-your-medicines-if-theres-no-deal-brexit-medicines-information
https://www.brightonandhoveccg.nhs.uk/getting-your-medicines-if-theres-no-deal-brexit-medicines-information
https://www.nao.org.uk/report/exiting-the-eu-supplying-the-health-and-social-care-sectors/
https://www.nao.org.uk/report/exiting-the-eu-supplying-the-health-and-social-care-sectors/

Neighbourhoods,
Communities &

Housing

RISKS & ISSUES

ACTIVITY & COMMENTS — Oct 2019

Jan 2020 Update to potential impacts - activity
undertaken since Oct 2019 or needed in 2020
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Shoreham Port Also link
to Transport

Migrants

Advice (inc. Settled
3 Status)

Community cohesion

e  Main risk that national custom
declaration database does not have
capacity and fails

e City may need funding to assist
destitute EU nationals to return to
home countries

e Shortage of accredited immigration
advice in city

e Impact of increased divisions and
potential hate incidents in the
context of Brexit

Liaising with East Sussex TSD as they
undertake our animal welfare work on our
behalf.

Identifying those businesses locally who have
the need to import/export goods from
product safety/food standards perspective
Retained contact with Shoreham Port who
have routine dialogue with DEFRA, HMRC
and Port Association.

The port has contingencies in place for
holding freight pending customs clearance.

Situation kept under review - Brighton &
Hove Refugee & Migrant Forum.

Vulnerable EU nationals drop in sessions
delivered by Migrant Help started at the
offices of Voices in Exile in Kemptown — BHCC
will signpost through customer centres and
Register Office.

Register Office providing EUSS ID checks from
2" Oct. Jubilee Library also to provide

service. Awaiting android devices to be
delivered.

Community groups have expressed concern
Planning needed for ongoing positive
community engagement, for BHCC and police
to be communicating with communities,
offering reassurance, and to have a presence
and communication channels in case of
problems

14

Previous assessment for no deal scenario currently no
longer applicable and no identified risks during transition
period.

Developments will be monitored and issues highlighted
as necessary.

Previous update still applies. Please see EUSS section for
latest information on the scheme.

Scoping for possibility of immigration advice event in the
city where residents can ask questions and receive
guidance on how to apply to the EUSS.

Awareness raising of EUSS and support a key priority
Brexit Coordinator & Comms Officer messaging for
feedback from all stakeholders on the scheme and
access to it so they can raise with Home Office.

Unclear if Govt funding for advice for vulnerable EU
nationals will continue past March. Issue being
monitored.

Meetings between community safety officers and police
will continue to ensure strategic approach to reporting
of issues and feed into communications plans around
hate crime reporting etc.
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Families, Children
& Learning

RAG
Status

RISKS & ISSUES

ACTIVITY & COMMENTS — Oct 2019

Jan 2020 Update to potential impacts - activity
undertaken since Oct 2019 or needed in 2020
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RAG rating criteria aligned with Sussex Resilience Forum emergency planning protocol to allow consistency in sharing of risks and issues:
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http://www.gov.uk/guidance/the-food-and-drink-sector-and-preparing-for-eu-exit
http://www.gov.uk/guidance/the-food-and-drink-sector-and-preparing-for-eu-exit
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